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Ann
Arbour
Consultants Inc.
Canadian Immigration Consultants
to the World

Founded in 2002, we provide:

Recruitment Services to Canadian companies
Immigration Services to skilled and semi-skilled workers
Business Set-up and Immigration to entrepreneurs

76%

of construction
companies cannot
find enough
QUALIFIED workers
in the trades they
require.

3

million

Canadian jobs will go
unfilled due to a
projected worker
shortage.

3.8%

the number of jobs
that go unfilled in
the hospitals and
personal service
sectors.

Canadian immigration is essential to fill predicted
workplace shortages in the coming years.
CONTACT US to discuss your needs TODAY to ensure
you do not experience a shortfall TOMORROW!
ONTARIO

203, 15 Harwood Avenue S, Ajax, ON L1S2B9 1-647-477-2197

ALBERTA

213, 4935-55 Ave NW, Edmonton, AB T6B 3S3 1-780-628-7040

WEBSITE www.annarbour.com
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For over 16 years, Ann Arbour
Consultants Inc., has provided
recruitment and immigration
services.
We serve a broad spectrum of people,
including entrepreneurs/start-ups seeking
to set up business in Canada as well as
corporations seeking to recruit foreign talent.
We also represent professionals, skilled
trades, semi-skilled labour workers, foreign
students, and assist in obtaining residency
in Canada through the many Federal and
Provincial programs.
Our foreign recruits consist of a culturally
diverse and fully motivated talent pool which
allows Canadian companies to remain
competitive in the global marketplace.

SHARMILA PERERA
Certified Immigration
Consultant #417167
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1855 Whitby

“How can we gain a
competitive edge?”

Area Innovators

Lindsey Goodchild

Durham Region is full of
brilliant minds. Here are four
hot tech companies to keep
your eye on.

The CEO of Toronto-based
Nudge Rewards talks about
business advice, her penchant
for wine and what led to her
“aha” moment.

The new Whitby accelerator’s
vision is to cultivate innovation and entrepreneurship in
Durham Region. Here’s what
you need to know about the
team and its members.

Angel investor and mentor
Frank Auddino talks to us about
how to differentiate yourself
from the rest of the pack when
it comes time to raise capital.

EMAIL

sharmila@annarbour.com
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THE HYPE

INVESTOR RELATIONS

1

1855 Whitby
The new accelerator’s vision is to cultivate innovation in Whitby, giving high-potential tech companies
the opportunity to grow, create local jobs and fast-track to success. We asked the team about their
members, the need for 1855 and how the accelerator will accomplish its goals.
B Y L I S A VA N D E G E Y N

The team
Stephanie Mann, executive director; Liam
Nichols, administrator; and Jason Atkins,
chair of the board of directors.
The name
“1855 is an iconic and historical name. It represents the
year the Town of Whitby was
incorporated as a separate
municipality, when it ‘grew
up’ and became its own. Our
mantra at 1855 is ‘Growth
Lives Here’ because that’s
what we do. We help companies accelerate and grow
to become their own thriving
organizations,” Atkins says.

The offering
“Tech companies will
experience a process of
intense, rapid and immersive

education aimed at accelerating the life cycle of young,
innovative companies,” says
Mann. “Members are given
a dedicated creative working
environment, with access to
mentors, funding opportunities, resources and support
from a variety of advisers
and authoritative experts.
They’re also given participation opportunities, which
provide connections to industry leaders and potential
investor groups. The goal is
to be connected to a community that’s focused on helping
them achieve growth.”

“How can we gain a
competitive edge?”

L iam Nichols and
Stephanie Mann

When it’s time to raise capital, financial backers
need to know what differentiates your service or
product from the rest of the field. We asked Ajaxbased angel investor and mentor Frank Auddino
how to prove you’re ahead of the pack.

KNOW YOUR MOAT.
Venture capitalists
and angel investors want
evidence that you have a
“significant advantage that
the competition cannot easily overcome,” Auddino says.
“You’ll often hear investors
ask, ‘What’s your moat?’ This
was made popular by Warren
Buffett and it speaks to a
business’s ability to maintain
competitive advantages to
protect profits and market
share.” Auddino compares
the economic moat to those
that protected medieval castles. “Fortresses had moats
to protect their riches from
outsiders. You’ll want yours
to have crocodiles.”

2

MASTER YOUR
MESSAGE. It can’t just
be in your pitch deck — all

the reasons why you will do
it better and faster than the
rest will need to be front and
centre whenever (and wherever) you’re talking up your
company. You have to know
it like the back of your hand.

3

KNOW WHY YOU’RE
SUPERIOR. “Know
how your offering surpasses
what’s already available, as
well as your market position
and weaknesses,” he says,
adding you’ll need to be prepared to toot your horn. “The
reality is, most decisions to
invest are not only based on
the competition, idea or solution, but rather on the human
capital. You must bring to
the table a combination of
attitude, grit, knowledge,
passion and focus to drive
that idea to scale.”

MARKET RESEARCH

Happy birthday, FACEBOOK
It’s been 15 years since Mark Zuckerberg launched the social media platform that’s now
synonymous with the Internet. But FB wasn’t the only tech start-up established in 2004
that’s still killing it today. Here are three more empires feting their crystal anniversaries.
1855’s shiny new digs

The need

6
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growth potential for our
community, allowing tech
entities to be well-positioned
for the global stage.”

The members
There will be eight full-time
companies at the accelerator
(staying from six months to
two years; flagship companies
include those in the automotive, financial, application
software and public safety
industries), plus several

part-time companies. To be
considered for membership,
Mann says, innovation companies must “have a proven
market fit recognized by a
partnering organization; be
revenue-generating or have
been able to raise $500,000
in funding or capital; be
willing to actively participate
in all 1855 programming;
and have ties to Durham
Region, so talent and growth
is retained here.”

GMAIL //
Photos: Zuckerberg – iStock/FLDphotos/Photoplatnikov

Mann says Atkins and the
Town of Whitby initiated and
funded 1855 Whitby to fill a
gap in Durham’s innovation
ecosystem. “There are a
range of local supports for
technology start-ups stemming from business advisory
to idea incubation with
nothing in place to advance
companies on a larger
scale,” she says. “Our accelerator model and programming represent billion-dollar

You probably don’t know anyone who doesn’t use @gmail.com — Google says 1.5 billion of us are on the free
email platform, which gained popularity
because it offered more storage than
competitors (ahem, Hotmail) in 2004.
15 years later: It’s added lots of features, but the latest changes are biggies:
smart reply, muting group emails and the
piece de resistance for some: undo send.

KAYAK //

The travel search engine and
fare aggregator says it was the first to
offer metasearch (a search engine that
finds results based on a combination of
results from other databases), revolutionizing the travel industry. 15 years
later: There are more than two billion
site searches a year and it boasts 12
international offices, more than 20 languages and 1,000 team members.

YELP //

There’s a reason so many
millennials don’t know what the Yellow
Pages are. Yelp was created by two
ex-PayPal employees to help people find
great local businesses. It also lets users
(dubbed “Yelpers”) rate and review their
experiences. 15 years later: Yelp has
more than 177 million reviews; there
were 69 million unique visitors via mobile web in fourth-quarter 2018.

THE SPARK // ISSUE 06

7

SOUND OFF

LOCATION

Should You Start a Business With a Sibling?

Simcoe St. S., Oshawa

You can’t pick your family, but would you go into business with them?
Wal-Mart is a shining example of a profitable, family-run empire, as are Canadian companies
owned by the Rogers, Thomson and Weston clans. Still, is it a smart idea to open up shop with the
person you fought with over riding shotgun? Here are Joshua and Ely Matlow, the brothers
behind SeatGIANT Inc. (an online marketplace where customers can buy tickets to events from
independent sellers), on being successful sibs in business.

Need flowers, vegetarian fare or services to help
boost your business? Visit these addresses.

JOSHUA MATLOW, 35
Director of operations,
SeatGIANT Inc.

ELY MATLOW, 32

Dream Bloom
The florists at this local
shop have been brightening
customers’ days since 2015
— not only does Janette and
her team help residents celebrate milestones, they have
beautiful botanicals for those
days when you just need a
pick-me-up. Keep an eye on

their site for workshops — the
terrarium class is a favourite.
12 Simcoe St. S.

Core21
Home to more than 30
businesses and community
groups, Core21 is 11,000
square feet of temporary work
and meeting space with all

the amenities of a downtown business centre. The
#COREmmunity has been focused on boosting Oshawa’s
entrepreneurial spirit since
2013. 21 Simcoe St. S.

as the BBQ Pulled Jack Sub
(with shredded, slow-cooked
jackfruit) and sausage rolls,
made with mushrooms and
walnuts instead of meat.
16 Simcoe St. S.

Mathilda’s

Spark Centre

Entrepreneur Mathilda
Irawan owns a yoga studio
in Whitby, so it makes sense
that her other business is a
delicious plant-based eatery.
The low-fat menu includes
mouth-watering fare such

Not to toot our own horn, but
we like to think Spark Centre
is a pretty important place.
We’re all about helping innovators and entrepreneurs
launch their businesses in
Durham. 2 Simcoe St. S.

President + CEO,
SeatGIANT Inc.

Make sure you can handle your siblings
at their best and their worst. You have
to know their overall character, but also
how they work under pressure.
Yes. While we live and breathe the business, and have it as a common interest,
we still find ways to let loose, watch the
game and share great food. When it
comes down to it, we’re best friends, and
that’s what best friends do.
We talk it out. (Well, sometimes it’s more
like yell it out, but we both have loud
voices!) We’ve never encountered
anything in our 30-plus years together
that we couldn’t deal with after
taking the time to hash out our
differences. We both have very strong
opinions and we’re not shy. We know
how to deal with each other.
Best is trust. There is no one I trust
more. The other thing is always being
able to push each other to be better. We
have a competitive nature and we use
that in our business on a daily basis. The
con can be the potential to ruin relationships, but we don’t worry about this.
We are a very strong team, come from
humble beginnings and we always put
the best for each other first.

8
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Siblings who are planning
to start a business together
ask you for advice.
What have you got?

Do you separate
your roles as business
partners from your
relationship as brothers?

There’s bound to be conflict.
What’s the most effective
way to manage issues with
your brother?

Being in business
with your brother:
Best part?
Worst part?

Every aspect of the endeavour should be
discussed prior to getting into business
with family. This includes roles and
responsibilities, which can really come
back and bite you later as the company
starts to scale.
It’s tough — extremely tough. It comes
back to keeping business and family
as separate as we can. When we have
meetings, we stick to business. These
meetings aren’t the time to talk about
family dinners, who’s bringing what, etc.
Making sure we’re keeping things separate is becoming incredibly important,
especially as others (such as investors)
start to come into the fold.
Whenever there is a big decision or
disagreement, putting our personal and
family life on a shelf is important. That
ensures the company benefits first.
Having my best friend and closest family
part of it makes the experience that
much better. That said, there can be
additional pressure to succeed when
family is involved. The truth is, it took
us years to understand exactly how we
both work, what we can push and what’s
important. Being on the same page with
the same goals is always number one.

EXEC TALK

Under the Influence
If you don’t know Huda Kattan (google her), you don’t know enough
about influencer marketing. Here’s what Jennifer Osborne, president
of Pickering, Ont.-based Search Engine People Inc., has to say
about why companies are so keen on this form of digital marketing.
WHAT IS INFLUENCER MARKETING?
It’s word of mouth on steroids. Think
about how you make high-consideration
purchases like vacations or cars. You’re
going to talk to friends and get recommendations, and you’ll likely have that
one friend whose judgment you trust a
bit more than everyone else. Influencer
marketing is a lot like this.
HOW HAS IT CHANGED MARKETING?
In the old days, marketers might have

described their target market, but all we
could really do with the info was spray
and pray. Today, I can find out males ages
18 to 24 are watching “Dragon Ball Super,” like role-playing games and they’re
into CS Dojo on YouTube. If CS Dojo
(who has nearly one million followers)
mentions software he uses on a video
with 500,000 views, it’s going to have a
meaningful impact on sales. It’s still good
old-fashioned marketing, but now we can
do it in a way like never before.

EXPERT ADVICE. You don’t have to have
a multimillion-dollar budget. Influencers
aren’t just stars with a gazillion followers;
micro-influencers (10,000 or less) in
niche industries can impact your brand
at a reasonable price. Just research your
influencer. One risk is that of disclosure.
Marketers and influencers who do
not disclose that something is a piece
of sponsored content are putting their
credibility at risk.
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HIVE
MIND
The Toronto to Kitchener-Waterloo corridor is affectionately dubbed
“Silicon Valley North,” but that doesn’t mean there isn’t room for Durham Region
to take its place in the innovation and tech landscape, following in
Communitech and MaRs Discovery District’s footsteps. A new innovation hub
that stretches east from Durham and Northumberland County
is on the horizon, and while still in the planning stages, the region is
poised to be a major player in Ontario’s entrepreneurial ecosystem.
Read on for the down-low on the D-Hive.

10
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BY
LISA
VA N
DE
GE YN

L

ook up the definition of
“hive mind” and here’s
what you’ll find: it’s the
“collective mental activity
expressed in the complex, coordinated behaviour of a colony of social
insects (such as bees or ants) regarded as comparable to a single
mind controlling the behaviour
of an individual organism.”
But in less scientific terms
that are relevant to not only
ants and bees but people,
it’s the “collective thoughts,
ideas and opinions of a
group of people regarded
as functioning together as a
single mind.”

That’s a concept we can get
behind. If you think about what this
kind of collective activity looks like —
whether in bees or in business —
there’s a strong focus on teamwork,
communication, adaptation and leadership. These are all qualities the people
behind the D-Hive will be leaning on
while they work to bring an innovation
network like no other in the region
to Durham.

Background
The conversation for an innovation
hub in Durham Region wasn’t initiated
in a boardroom. Instead, Don Lovisa,
president of Durham College, says he
and five of the CEOs and presidents
of the largest employers in the region
were enjoying a cold beer after work
together, “sharing observations about
the lack of coordination across the
district.” He says they had been
competing for support and weren’t
working collaboratively or cohesively.
“We knew we needed to amplify our
voices and had the vision to connect
various communities like a beehive.
We started the conversation for
Durham Region to drive innovation.”

THE SPARK // ISSUE 06
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definition

That’s when the first idea summit was
support. The result of the collaboration,
organized — 12 like-minded leaders in
says Colbourne, is the “Durham Regionthe community started planning, looking
al Innovation District, a technology-led,
to Kitchener-Waterloo’s hugely successinnovation-anchored, economic-develful innovation hub, Communitech, and
opment strategy, with a programmatic
Accelerators give developing
Toronto’s MaRs Discovery District as
approach to reimagining and repositioncompanies (usually start-ups)
models of how effective and lucrative
ing the Durham Region as an innovation
a Durham-based hub would be. “We
leader.” It will encompass the entire
access to support, mentors
held collision events, discussed
region, plus Northumberland
and investors who will help them
the sectors that would make
County to the east, and
sense in the hub and talked
will “act as a nucleus of
become successful businesses
about funding. Collecinnovation that connects
DID YOU KNOW?
that will eventually scale.
tively, these organizathe eastern Greater
Bees are all about collaboration.
tions put more than
Toronto
Area
to
the
They work in a single colony
and don’t let their egos take over,
$300,000 into moving
eastern Ontario innoso they don’t put individual bees
forward. We also sent
vation community.”
before the colony.
Their goals are simple:
a letter to the federal govtion district, as well as Canada’s overall
improving and
advancing.
ernment asking if the couninnovation ecosystem.” The plan is this:
What is it?
try would donate downtown
Spark Centre helps start-ups flesh out
The Innovation Station is a
Oshawa’s post office building for
their ideas, validate their assumptions,
yet-to-be-built 65,000-squarethe hub,” he says.
establish traction with customers and
foot location where centralized serThe group is now made up of some
helps grow their reach globally. When
vices will be offered. It will encompass
of the most innovative companies and
start-ups are at $1 million in annual
four in-market, niche, sector-focused
agencies in the area, including Durham
recurring revenue, accelerators provide
innovation cells that really illustrate how
College, Ontario Tech University (formerly
a more mature network to focus on
diverse and trailblazing the region is: an
UOIT), Lakeridge Health, 360insights,
scaling their business. “For
advanced technology foundaOntario Power Generation (OPG), AECOM,
example, the Town of Ajax
tional accelerator in Whitby;
the Regional Municipality of Durham
has a strength in logistics
a nuclear energy innovation
Region, the Durham Workforce Authority,
and foresees building an
cell in Pickering; an adDID YOU KNOW?
the City of Oshawa and Spark Centre.
accelerator focused
vanced logistics cell in
If they want to survive, bees must be
“Extensive community engagement has
on innovations in
Ajax; and an agri-food
able to adapt to their environment.
If their existence is threatened,
taken place with hundreds of individuals
logistics, distribution
technology cell in Clarthey relocate. There’s no “that’s
and organizations participating over the
and
warehousing.
ington. “Each district
not the way we do it” or
“my way is better” —
past three years to shape this concept,”
With Gordon Food Serwill be connected to a
they do what they need
to keep going.
says Sherry Colbourne, president and
vice coming into the region
national and international
CEO of Spark Centre. In March 2018,
in early 2020, and with the
network of partners forming
Stiletto, a consulting firm specializing
cluster of companies that
a virtual global network of innoin community clustering and economic
already exist in the area, the accelerator
vators — the D-Hive network,” she says.
development strategies, prepared a feawill be able to provide direct access to
“The accelerators are key to the success
sibility and assessment exercise, as well
the upstream companies that will use
of Durham’s start-ups and they play an
as concept refinement and execution
these innovations,” says Colbourne.
important role in both Durham’s innova-

“They’ll also tap into clusters of other
logistics centres like the Institute for
Border Logistics and Security in Windsor.”

ac·cel·er·a·tor

IDEATION

DISCOVERY

Why now?

Why do business in Durham Region?
It’s key for homegrown innovators to set up shop and stay where they
live, especially because there’s no other region in the province that
marries rural and urban with local and global the way Durham does,
Spark Centre’s Sherry Colbourne says. “It is, in fact, this multiplicity
that gives our region such an edge over other areas and lets us punch
considerably above our weight. We’re close to Toronto, but not in it.
We have access to ground-breaking researchers from our academic
institutes, as well as from global partners we’ve nurtured in China,
South America and the Middle East.”

Previous page photo: iStock/photosaint

Let’s just say the stars in Durham Region
have finally aligned. “There are so many
things that make this the perfect time:
the highly skilled workers coming
out of auto; the higher-education
facilities growth with the
DID YOU KNOW?
Bees have their own ways
What’s in it for the public?
addition of Ontario Tech
of communicating — they use
Those who live in the region know Durham is in transition.
University just 15 years ago
pheromones and dancing
(yes, dancing). Each bee
“Not only do we want to attract great talent to the eastern
and Durham College’s focus
in the colony is well-versed
GTA, we also want to retrain those affected by the changes
on artificial intelligence, gaming
and communication
is key to survival.
in the regional framework,” Colbourne says. So, here’s what’s
and farm tech; and we have many
on offer — new opportunities, new pathways, job retraining and
municipalities in our region investreeducating. “GM employees could be retrained to fulfill skilled jobs
ing in the future with Spark Centre in
in the region’s logistics sector in Ajax, the emerging cannabis sector in
Oshawa and 1855 in Whitby,” says Jason
Clarington or in the new entertainment and casino complex, Durham
Atkins, the founder and CEO of 360inLive, in Pickering. Opportunity abounds for those who want to make the
sights in Whitby.
leap into a knowledge-based economy.”
Oshawa regional chair and former
mayor John Henry echoes Atkins, and
# of START-UPS
PRODUCT
says Durham has “an unmatched
quality of life. We have fantastic talent
living here and lots of it. Durham’s five
post-secondary institutions play an active and vital role in creating and maintaining our competitive advantage,” he
says. “Fostering the ingenuity of these
individuals and firms and connecting
them with supportive partners will allow
innovation to flourish in Durham.”
Needless to say, an undertaking of
this size doesn’t happen overnight.
Still, the ball is rolling. When the D-Hive
comes to fruition, it will be the first
innovation district in Canada to bring
together eight municipalities for a joint
and collective approach to innovation
and economic growth.

88%
entrepreneurs
are BETWEEN

30-64

that are majority

MALE
OWNED

63%

48%

1

introduced
at least one
type of
innovation

June 2018

Feasibility study

Tech and innovation
concept comes to life

Jan 2019

Execution phase starts

MARKET
INNOVATION

Connecting accelerators in IT
TelMAX is Durham Region’s local telecommunications provider, and it’s
focused on making sure homes and businesses have fast, affordable
and secure Fibre internet TV, phone and IT services. “We are proud
to have been selected by Spark Centre to be their partner to provide
Fibre broadband Internet and IT services for Spark’s expansion and for
fulfilling the innovative initiative of the D-Hive,” says Fredrik Alatalo, the
chief administrative officer of TelMAX in Oshawa. “By having the most
capable high-speed broadband connections linking the participating
centres in the D-Hive, you can fulfill the ambitions of having collaboration and projects run across the various centres.”

VALIDATION

Sept 2018

ORGANIZATIONAL

Innovation, Science and Economic Development Canada – 2018

May 2016

Thought leaders from Durham
come together with a shared
vision — to establish the area
as a world-leading centre of
entrepreneurship and inovation.

PROCESS

Mar 2019

Regional budget approval

Jun 2019

Joint go-live

Think Innovation.
Think Durham.

DON LOVISA

SHERRY COLBOURNE

President, Durham College

Q
A

Why is it the right time for a collaboration
of this size in the region?

We’re responding to a changing landscape — the
D-Hive is our way of saying we need to develop a collaborative approach, diversify the economy in the region,
create an innovation zone, train entrepreneurs to grow
their business, retrain people looking for new work and
get them to plant roots in Durham instead of taking their
innovation out of the region. The cabinet’s next move is to
speak with the provincial and federal governments — to go
to the Hill and share and sell the vision we’re all so passionate about. We can develop a truly incredible network.

DISCOVER

President & CEO, Spark Centre

Q
A

The concept of D-Hive is to establish a network
of innovation cells, driven by private sector
demand, that are connected and focused on leveraging regional, national and international strengths
such that start-ups can exponentiate the scaling
process. D-Hive’s role is to connect these start-ups
to the programs, services, money, peer support,
customers, suppliers and community, wherever they
are found on this blue planet, needed to improve the
rate of success of eastern Ontario start-ups.

JEFF QUIPP

DAN CARTER

Founder & CEO,
Search Engine People Inc.

Mayor of Oshawa

Thriving
Business
An emerging innovative
technology cluster that
supports our competitive
business leaders in
transformative technologies.

14

Skilled
Workforce
We have renowned
post-secondary and research
institutions educating a robust
and growing workforce
meeting marketplace needs.

Ideal
Lifestyle
Enjoy our diverse culture with
a mix of urban excitement and
country charm, which provides
a variety of lifestyle options to
explore and discover.

Q

How does Durham Region stack up against
other regions in Ontario when it comes to
entrepreneurship and innovation?

Q

A

A

Innovation will not only be a part of our economy,
but the redevelopment of our society as we
move forward. We are in the early stages here in the
Durham Region and we look forward to moving more
aggressively. This is where the future lies. This is
where the kind of ideas and concepts of a working
environment spur our economy. D-Hive is one of
the assets that our community can build on for the
future and for future business leaders and entrepreneurs in our society.

How will D-Hive benefit start-ups and
Spark Centre clients?

Which technologies do you believe the
region needs to focus on now? How will the
D-Hive bring these to the forefront?

The combination of D-Hive, Ontario Tech University,
Durham College and Trent University give Durham
Region a unique advantage over many other regions.
As a result of the programs offered through these
academic institutes, I foresee Durham Region developing specialties in gaming, digital security, software
development, power generation, agriculture and
environmental protection. D-Hive will help bring these
businesses to the forefront by taking entrepreneurial
students from Ontario Tech University and Durham
College, and providing them with a venue for starting
and growing their budding ideas and businesses.

1.800.706.9857 | investdurham@durham.ca | investdurham.ca
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STEVEN MURPHY

JASON ATKINS

President & vice-chancellor,
Ontario Tech University

Founder & CEO, 360insights

Q

Q

A

A

As an academic leader in innovation and technology,
how do you believe the D-Hive collaboration will
benefit current and future students? And as a partner,
how will Ontario Tech University benefit Durham Region
and its entrepreneurs?

Our partnership in D-HIVE will have many benefits for
Ontario Tech University students in terms of access to
an exciting pipeline of high-tech experiential learning
opportunities. It will also be a valuable asset for our student and alumni entrepreneurs as they start and grow their
own businesses — D-Hive will support them on their
entrepreneurship journey through all the crucial stages.
Our involvement will also help those in the network
access the talent we have here as a university, including
our faculty, students, staff and alumni.

Technological innovation is such a crucial part of
the D-Hive and will see industries in Durham evolve,
benefitting the region and the province. Which technologies do you believe the region needs to focus on?
Durham has always been either an automotive or
bedroom community to Toronto. Unlike other regions
like Kitchener-Waterloo (KW) we have the people here,
we just have to create the right environment for them to
stay. When KW started, they had businesses that wanted
people and they had to convince people to move there,
build higher education for them to come and stay. We
have the people, we have the higher education but we
don’t have the businesses. This is why D-Hive and all the
innovation projects around community and infrastructure
are so important for us.

CARLA CARMICHAEL

Vice-president, project assurance &
contract management, Ontario Power Generation

MATTHEW ANDERSON

President & CEO, Lakeridge Health

Q

When it comes to research and technological
advances in healthcare, how do you believe
Lakeridge and its involvement in the innovation hub
will benefit residents?

A

By using everyday technology and innovation to bring
services into people’s homes and provide linkages in
rural communities with specialists and primary care,
everyone in the region will have access to the medical
care and supports they need. As the regional acute care
provider, Lakeridge Health is well positioned to affect
system-wide change through the adoption of innovative
models of care, new solutions, and the strengthening of
partnerships that support people living with a chronic
disease to stay healthy or manage their disease at home
or in the community. Technology and innovation are core
to people living their best health.

Q
A

How will OPG and its involvement in the D-Hive
benefit residents?

OPG’s Darlington and Pickering stations supply
approximately 35 percent of Ontario’s energy needs at a
cost that is 40 percent lower than other generators, helping
to moderate the price of electricity. To do so, we depend on
a highly-skilled workforce, the majority of whom choose to
live in Durham, providing even greater value to the Region’s
economy. For the Darlington Refurbishment project that is
currently underway, we will require a continuous influx of
skilled professionals in various capacities, and certainly in
skilled trades — meaning we may be able to play a part in
keeping highly-skilled auto-sector workers employed with a
transition to the nuclear industry. The project is a 10-year
undertaking that will generate at least 30 more years of
clean, low-cost and reliable energy for Ontario.
THE SPARK // ISSUE 06
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ANGEL networks
JEFFREY STEINER
president, Angel Investors Ontario
“An innovation cluster needs a centre, hub or, in Durham’s case, a hive. Investors, innovators and entrepreneurs can all disrupt together and work with the region’s leading institutions,
such as OPG, Ontario Tech University and Spark Centre, to name a few. There is a worldwide
market for what Durham Region’s innovators can create. My advice is to think global and act local.”

Y U R I N AVA R R O
CEO and executive director, National Angel Capital Organization
“Canadian investors require their companies to think ambitiously and expand globally to generate the necessary growth to be successful in an increasingly competitive market. Initiatives like this help to ensure that local
businesses are born with a global point of view. By acting as a network in the region, D-Hive will help ensure that
international investors have a place to meet with entrepreneurs and other local leaders. Making it easier for foreign
investors to meet local investors and entrepreneurs will help make it easier to invest.”

KRISTEN MARUMOTO
marketing and operations manager, Spark Angel Network
“Facilitating and helping local entrepreneurs to become investment-ready is an extremely positive
achievement for both the Durham Region and for the province. Sometimes entrepreneurs in the
Durham Region are only aware of certain opportunities or they are aware of certain organizations
but not others. If the D-Hive can facilitate and point entrepreneurs in the right direction
I believe that it will also help facilitate their growth. I believe that this collaborative
initiative between already-existing resources can also make the rate of their
growth quicker — just because they will be able to focus on their
development, rather than trying to balance having to
run their business and research the resources
available to them locally.”

“
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the benefit of MENTORSHIP
In the absence of something like D-Hive, it’s difficult to find
experienced mentors to help guide entrepreneurs through similar
circumstances, including problems or opportunities they faced in
the past, the solutions they chose including the rationale and the
outcomes of those choices,” says Jeff Quipp, the founder and
CEO of Search Engine People Inc. in Pickering. “Lending experience
to innovators and entrepreneurs is critical to their development,
and to the success of their companies.”

DID YOU KNOW?
Everyone knows the queen bee,
but she’s not one of those dictator-type
leaders. She pulls her weight — laying
eggs to ensure her bees can keep
the hive going. She doesn’t
micromanage. She lets her
colony do its job so
the hive is successful.

M A K I N G

Some experts say that it’s not enough to

GLOBAL
CONNECTIONS

establish yourself in your little corner of the world
and that entrepreneurs need to be embracing
diversity and building partnerships with innovators
around the world. Here’s why it’s time to learn from
and connect with groundbreakers abroad.
B Y L I S A VA N D E G E Y N

Photos: iStock/utah778
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he creation of Eventelis sounds as
though it could have happened in a
garage in Silicon Valley. But the start-up
— specializing in devices to measure and
enhance customer experience in the retail
industry — was born six years ago and based
in a garage in Brazil, thanks to a university project.
“Through mobile apps and smart devices, we focused on developing what would be called a customer experience management platform,” says Felipe Plets, an entrepreneur from Brazil
and the CEO of Eventelis, now based in Oshawa, Ont. “At first
the project was more like a weekend hobby than a fully fledged
business, but in 2015, we saw a big opportunity to present our
idea at a major trade show and that was when we did a deep
dive into the customer experience world.” Their attendance at
the show sparked an idea in Plets and his business parter, Carlos
Petry, Eventelis’s chief technology officer: trade and consumer
shows, as well as meetings, conferences and events big and
small could really benefit from improved customer experiences.
“We realized we could help augment the value of our customers’ brands, create new business deals and enhance community
management. That’s when Eventelis was born,” says Plets.
Back then, Plets and Petry were studying the global meetings, incentives, conferences and exhibitions (MICE) industry.
“We also both worked for SAP, a global juggernaut in enterprise

software headquartered in Germany. That
international experience opened our minds
to thinking of Eventelis as a global platform
with local roots.” But instead of staying at
home in Brazil, the pair were drawn to Canada.
“The MICE industry is strongest in North America
and by adding our experience of working in Brazil’s
emerging market to Canada’s more stable market we can potentially scale globally much easier,” he says. “Bridging ecosystems
and communities is all about working with diversity and learning
from each other’s experiences. With this global network, we can
build stronger connections and change the world.”
Looking to bridge “ecosystems” (a community of interacting organisms; in the context of entrepreneurship, ecosystems
include everyone who plays a part in supporting growth and
success of its entrepreneurs) is something Regina Noppe, the
cofounder and CEO of Dream2B, a specialist in the internationalization of Brazilian start-ups in Canada, says is the right idea.
“Bridging ecosystems means making connections — connecting
with culture, potential partners, future clients, government
and investors.”
Also from Brazil, Noppe moved to Canada and instantly
noticed the buzz in the tech sector. “I really wanted to get
into that world, but wasn’t successful — I didn’t have a tech
background, even though I thought most of my skills could be
THE SPARK // ISSUE 06
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transferable, as I used to work for multinationals and international business was
front and centre for most of my career,”
she says. So she moved back to Brazil
looking to get some tech-specific experience under her belt and up her game.
“When I got to Brazil after being away
for seven years, the tech scene was also
bursting. After going to a few events and
meeting a bunch of start-ups, I was in
awe with the quality of companies I saw,
but something was different than what
was going on in Canada — Brazil didn’t
have the structure in place and all the
government support, we had a lack of
investment and didn’t have the necessary help that start-ups need to scale up
and to strike,” Noppe says. That’s when
it hit her: if the Brazilian and Canadian
ecosystems were connected, companies
could have access to a “more mature
ecosystem and get the help they need
to make their dreams come true — they
can dream to be whatever they want and
shine on the global stage.”

The Spark connection
A key part of putting the pieces together
and making connections is Spark Centre.
“It has the local connections our companies need to start off and their mentors
are essential to help guide the start-ups
in the right direction. We often bring
companies that are successful in their
home country, but we need to make sure
their product will have a market fit with
Canada, and that’s where the expertise
of Spark’s team is vital,” says Noppe.
Kristina Svana is the marketing
director at Spark Centre and says the
relationships the organization has forged
with other locations around the world
(Beijing, Wuxi, Oman, Dubai and Brazil)
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are just as important to Durham Region
and Canada as they are to foreign entrepreneurs. “These relationships allow us
to attract innovators from global markets
who wish to expand into the North
American market via Durham Region,
and also act as a conduit for recruiting
talent for our private sector stakeholders,” Svana says. What’s more, the
partnerships Spark Centre makes help
to “expedite the groundswell of entrepreneurial talent in the region and, on the
flip side, they help our clients build global
partnerships. It’s important that Canada
remains open for business and our regional innovation centre is doing its best
to attract the brightest into our region.”
Plets says Eventelis’s partnership
with Spark Centre is four years old and
started when representatives from
Durham Regional Economic Development visited Brazil. He then visited
Ontario, participating in Spark Centre’s
Soft Landing program in 2016. “After
multiple other visits to the region,
Eventelis joined as a client, and in 2018
we partnered with Dream2B and received
specialized training and mentoring to
help accelerate our growth throughout
the region.”

Worldwide benefits
The results really speak for themselves
— Eventelis has eight employees, offices
in São Leopoldo, Brazil, as well as Oshawa, and their easy-to-manage-eventsat-your-fingertips apps are gaining
popularity in several industries. Not only
are Plets and Petry seeing great results,
they’re paying it forward by offering
Canadian entrepreneurs advice based
on their experiences at home. “In Brazil
we have to navigate soaring population

rates, a complex tax system, an unstable economy and political arena, difficult
access to equipment and services and
lack of investment. But with a global
industry perspective, you can take ideas
from other people to apply to your own
challenges, which not only expands your
mind as a leader but helps shoot your
business forward.”
“We can gain a lot with diversity
in welcoming foreign business into
Canada, as most tech companies have
the goal to go global and we have the
chance to do this sort of global validation on a smaller scale inside our own
country before getting there,” says
Noppe. “The exchange is very beneficial to Canadians, as most Brazilian
entrepreneurs are really resilient and
are go-getters due to growing up in a
country where we have to fight an uphill
battle, or as we say in Brazil, ‘kill a lion
a day’ to survive.” Noppe says she tells
international investors that if a company could be so successful with such
little support, there’s no telling how big
it could be if it had the same access a
company has in first-world countries.
Competition comes into play here too,
giving local innovators a boost to keep
up with their global counterparts.
“This can really spice things up a bit for
Canadian entrepreneurs.”

Keep Reading
Learn more about opportunities to
connect with entrepreneurs in Brazil
at dream2b.com.
Read what Eventelis and other rising
tech start-ups are doing on p. 29.
upcoming issue.
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REPORT
What’s hot
Telecommuting and flex
hours are common (flex
hours often include a “core
period,” where employees
have to be working 10 a.m.
to 2 p.m.), but they’re not the
only game in town. “Popular
among employees are initiatives providing compressed
weeks, part-time positions
(TD Canada Trust is a great
example of supporting parttime work without limiting
career advancement), job
sharing and phased retirement for professionals and
managers,” says Alison Kon-

Tech University. (The Conference Board of Canada report
says 30 percent of organizations offer this option.)
“Another approach is to
provide a ‘results-onlywork-environment’ (ROWE),
which places the responsibility for coordinating work
and getting it accomplished
on employees, who then
can arrange their work lives
however they wish.” A ROWE
also allows employees to
demonstrate team cohesion
and coordination, leadership
skills and self-management,
“which enhances the extent

supported by their superiors,
they said they had enough
time to spend with their
families and they were less
stressed. While it may be
hard to figure out how to balance your personal time with
work time, experts say it’s a
skill that can be learned.
As for management,
listen up. Joseph Krasman,
a colleague of Kotlyar’s and
a professor in the Faculty
of Business and Information Technology at Ontario
Tech University, says it boils
down to this: “If flexible work
arrangements make em-

integral part of the employee
value proposition,” says Kotlyar. “Companies are realizing
that having a rigid 9-to-5-inthe-office policy can cause
them to inadvertently filter
out individuals who may have
certain family or personal
obligations.” Let’s be frank:
it’s a great way for employers to “reward employees
without increasing salaries,”
Krasman adds.

Flex arrangements are an inexpensive
way to recruit and retain top talent,

let’s get Flexible

appealing to capable and diverse employees.

A more accommodating workplace has a ton of benefits, not just for those who want to work from the
comfort of their own home, but for bosses looking to enhance productivity and engagement. Here’s how.

Google “workplace flexibility” and more
than six million results pop up — a pretty
good indicator that accommodating
managers and more relaxed policies are top
of mind for employers and employees alike.
It’s no longer enough to offer basic
dental benefits and a few hundred bucks
a year in registered massage therapy —
folks on payroll are looking for significant
advantages at their workplaces.
According to a survey conducted by the Conference
Board of Canada released
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last year, 86 percent of
Canadian companies offer
at least one type of flexible

work option to their staff —
most offer flex hours, but
many also allow for compressed workweeks and
some are even on board
with working remotely 40
hours a week. These options
not only work wonders for
those in the trenches, but
positive work-life balance
for employees has a huge
benefit for bosses. Results
from the survey found most
employers report improved
employee engagement, as
well as better retention, a
boost in morale and fewer
team members burning

out. (This is key, since the
Mental Health Commission
of Canada says the cost of
absenteeism, presenteeism
and turnover will pass the
hundreds of billions mark in
the next 25 years.)
The thing is, there are lots
of ways to introduce flexibility
to the office, both formally
(human resources policies)
and informally (those that
aren’t written down but are
presented). Here’s what the
experts say about the more
popular options and why startups and small businesses
should get with the program.

Photos: iStock/fee76; iStock/ Photitos2016
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rad, a professor of organizational behaviour at the Ivey
Business School at Western
University and the Corus
Entertainment chair in
Women in Management.
Compressed workweeks
involve working longer days
and getting more days off —
these are popular when patio
season hits and summer
hours take effect. Job sharing can work when “two people perform the duties of one
full-time employee, typically
on a part-time basis,” says
Igor Kotlyar, an associate
professor of organizational
behaviour and human resources at Oshawa’s Ontario

to which employees add value to the firm,” says Konrad.

Biggest pros
It goes without saying that
employees have a long list of
reasons why job flexibility is
ideal, and most are intuitive.
(Put up your hand if you’d
love to avoid your three-hourper-day commute and would
do anything to stop your boss
from breathing down your
neck.) Research conducted
at MIT’s Sloan School of
Management in Massachusetts found definitive results:
employees reported feeling
more control over their
schedules, they felt more

ployees more satisfied and
productive and less likely
to quit, it’s good for the bottom line.” It can also have
a huge impact on cash flow
— when employees don’t
have to be onsite, management can save on electricity,
leases, etc.
Then there’s the retention
argument — these kinds of
work arrangements are an
inexpensive way to recruit
and retain top talent, appealing to capable and diverse
employees. “In today’s business environment, where
employees have more choice
about where to work, flexible
workplaces are becoming an

Bottom line
“Flexible workplaces require
leaders to be much more
proactive in their communications with employees and
become comfortable that
work is getting done despite
the fact that people are not
in the office as much, or at
all,” Konrad says. “Keeping
teams together and coordinated requires some faceto-face time, and leaders are
finding that they need their
teams to work together in the
office one, two or even three
days a week, depending
upon the complexity of the
projects for which they are
responsible.”
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LOCAL VOICE
I met were hard-working individuals,
committed to attracting new commerce
to their city. That’s how I knew this was
the right place to establish my business.
Immigrating is a hard process.
It doesn’t matter which country you’re
immigrating to — it’s daunting and
overwhelming. It starts when you decide
where to go, but it definitely doesn’t end
upon arrival. There’s still a significant
set-up time and adaptation period to
go through, complete with a robust
to-do list — getting work permits, health
insurance, driver’s licence, sorting out
living arrangements, tenant insurance,
furniture — that feels never-ending.
Plus, it wasn’t just me I had to consider
— my spouse and three daughters would
be moving with me and would need to
adjust to a new country, far away from
their comfort zone. On the girls’ first day
of school they couldn’t speak English.
My engineering background made
me approach our move as a project. I broke it down — what were
the tasks that needed to be done

TRUE NORTH
strong & free

Fintech entrepreneur Stephan Krajcer talks about his decision to
immigrate to Durham and the benefits of starting up in a new country.

I still remember that cold February morning last year when I arrived at the Whitby
Go Train Station — much colder than any
weather I’d ever experienced in Brazil. It
was a full-day visit to the area — part of
a two-week research trip to Ontario — to
assess if the Greater Toronto Area (GTA)
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would be the ideal location of my new
tech venture. At that time, I was still in
the ideation stage of my business and
was considering Canada, among other
countries, to locate my tech company.
I found the GTA, especially Durham Region, incredibly welcoming. The people

policies, an engaged private sector and
tionships. Reaching out to associations
more. My fintech, Cuore Platform, aims
that offer help is key. Spark Centre not
to offer superior operational processes
only sponsored my Start-up Visa, but I
for financial services by using disruptive
was able to make connections with staff
technologies. Toronto is internationally
and advisers, who, in turn, helped me
known as a powerhouse for blockchain
network with many people — from folks
and artificial intelligence, so locating my
at Ontario Centres of Excellence and the
business close to
Municipality of
the province’s capiDurham, to angel
Name
tal made sense.
investors and
Stephan Krajcer, 42
Another big
other entreprefactor that made
neurs. I found
Headquarters
the process less
myself in a cozy
Oshawa
intimidating is how
environment
Canada is strucfilled with people
Company
tured to receive
who cared about
CEO & Founder, Cuore Platform
immigrants. There
my venture and
are many resourcdreams.
cuoreplatform.com
es and entities
Immigrasupporting immition is all about
gration, and there’s an openness and
learning to adjust to a new environment
willingness to receive new people. In
and working hard to flourish in your new
my case, one of the main aspects was
home. In the year since we’ve been here,
the Start-up Visa Program (information
we’ve all been adapting — especially my
available at Canada.ca). For people like
daughters, who picked up English quickme coming from abroad for business, this
ly and are doing well in school. It’s been
program is crucial. Even as a foreigner,
a challenging process and I’ve learned
incorporating here was easier and faster
so much, not only about my business
than in my birth country.
and my family, but about myself. There
The hardest part of establishing my
are mixed feelings about what we left
business was the small network I had
behind but the hope for our new life
when I arrived, and my lack of Canadian
and success in Canada outweighs it all.
work experience when we settled. It
We’re even better adapting to the cold,
takes time to create and maintain relalike true Canadians.

By the Numbers
Spark Centre’s
Start-up Visa Program

12
LETTERS
OF SUPPORT
(ISSUED TO DATE)

6
SUV CLIENTS
IN RESIDENCE

6SPARK

APPROVED
APPLICANTS
immediately? What deadlines were we
facing? Who would I need to speak or
meet with? Looking back, I know this
made the process less painful. I was
able to see the big picture and complete
small tasks one at a time.
Of course, it wasn’t just the community that made me choose Canada to set
up shop. The technology and innovation
scene in the GTA is booming, and the
key success factors for the ecosystem
are present: great academia, a large
pool of talented people, good sources
of funding, angels and venture capitalists, innovation hubs, friendly public

TOP

3

APPLICANT

COUNTRIES
IRAN
INDIA
BRAZIL
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COOL TECH

Interested in growing
your business?
Get a taste of Chamber programing at

Java Jolt
Brought to you by the generous Whitby
Chamber of Commerce membership.

Check out the Jolt
nearest you by visiting
whitbychamber.org/events

Area Innovators

Durham Region is full of brilliant tech minds. Here are four hot companies to keep your eye on.

SWOB

swobapp.com
HQ: Vaughan, Ont.
About: Job searching isn’t super fun. Full stop. (And recruitment isn’t a piece of cake, either.) Swob lets students look
for part-time gigs and full-time employment in retail and food
service using their favourite appendage (read: their smartphones). Employers can also use it to filter through candidates
with ease. There are already more than 13,000 users in
Ontario, Alberta and British Columbia, and it’s being used by
some pretty big corporate heavy-hitters such as McDonald’s,
Tim Hortons, Holt Renfrew and Bell Canada.

TIKETFIX

KORECHI
INNOVATIONS INC.

tiketfix.com

HQ: Burlington, Ont.
About: Tiketfix is a huge advancement
in green app technology, plus it makes a
serious nuisance (ugh, parking tickets)
almost fun by allowing users to pay for
their fines via the app. Its parent company, Gaschi Tech 11, is all about
cutting waste, reducing administrative
costs and simplifying the experience of
getting a ticket. The service is available
in parts of the GTA, with more areas
coming across Ontario soon.

korechi.com

HQ: Oshawa, Ont. & Hamilton, Ont.
About: Specializing in the creation of
“autonomous robotic mobile platforms
with high-precision spatial awareness,”
Korechi’s robots are designed to take
on rugged environments, such as
orchards, fields and farms. The RoamIO
Jumbo can even keep watch over
vineyard conditions, for example, which
are crucial for Ontario’s thriving grape
and wine industry.

EVENTELIS
eventelis.com

HQ: Oshawa, Ont.
About: Professional meeting and
event organizers, rejoice! With the
Eventelis app, you can keep track
of attendees, speakers, floor plans
and schedules without having to
lug around a ton of paper. It’s a
super-insightful tool you can use
to answer questions, receive
comments and survey guests and
participants using the app’s
real-time feedback.

Got a cool tech to share?
Send us your gadget, business or invention and you could be featured in an upcoming issue. marketing@sparkcentre.org
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THE HUSTLE

Lindsey Goodchild
Raised in Whitby, Ont., the 34-year-old co-founder and CEO of Toronto-based Nudge Rewards talks about
business advice, what’s on her desk, her penchant for wine and what led to her “aha” moment.
B Y L I S A VA N D E G E Y N

About Nudge Rewards
It’s a mobile-app solution designed to
help industries such as retail, hospitality
and food service communicate with
employees on the front line, ensuring
they’re at their best.
Her “aha” moment

Hard habits to break

I was consulting and working
in hospitality, mostly ski
and golf resorts. Corporate
teams would need to send
key information to frontline
employees — information
that would better help them
do their jobs — but most of
these employees had no
access to computers when
working. I knew there was
something missing.

I take on too much, I have
a tough time saying no and
when I have to cut things
out of my day, it’s usually
exercise.

Screen time
Between my phone and
computer, there’s always

Lindsey Goodchild and the Nudge Rewards office (below)
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Best business advice
Surround yourself with
people who are smarter
than you. And enjoy the
people who you work with.
When things are tough,
working with the right
eople still feels fun.

Advice for women in tech
ready to start a business
Do your research,
then do it. There’s
never been a better time for female
entrepreneurs with
this supportive
ecosystem.
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technology in reach. Since
I use my smartphone as an
actual phone, I’m probably
on it about eight hours a day.
But here’s a time-saving tip
I live by — I’ve deleted social
media apps
on it, so I don’t
spend time
unnecessarily
scrolling when
I really need to
be working.

Desktop decor

On her must-read list

My desk is covered in business books, and I have an
affinity for funky notebooks.
Some of the most interesting things in my office are
brochures of log cabins in
Aspen that I brought home
from a trip there. It’s one of
those things I’d eventually
love to have. It offers a little
push during those long
days at work.

The Harry Potter series, and
Never Split the Difference:
Negotiating As If Your Life Depended On It. It’s written by a
former FBI hostage negotiator.

Can’t live without
Carbs (think pizza); plants
(I’m a crazy plant lady); cute
puppy videos for stress; and
wine, preferably an old-world
Tuscan red.

for
g
n
i
ook locate
l
m
I’ e to ss
e
c
spa busin
my

n
a
w
I
who
Cla

lore
p
x
e
t to ing in
n
a
w
I
is hir on
o
h
w
ngt
i
r
a
l
C

ces

ur
Reso

Connecting Business & People to Opportunity
Visit cbot.ca and discover your connection today!
Your opportunity awaits.

905-623-3106

info@cbot.ca
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