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“

We recognize that to provide
state-of-the-art high-quality
patient care, you need ongoing
education and innovation to take
place, here at the hospital
DR. RANDY WAX

”

Regional Director of Clinical Education for Queen’s University at Lakeridge Health

FEATURE STORY

LAKERIDGE HEALTH
Durham Region’s growing provincial hub for
education, research and innovation
STORY BY Matthew Larcombe
Lakeridge Health is one of the biggest community hospital
networks in Ontario. But what you might be surprised to learn
is that Lakeridge Health is also a growing provincial hub for
education, research and innovation.

Regional Director of Clinical Education for Queen’s University
at Lakeridge Health. “It’s important that we’re ahead of the
curve in best practices and new strategies to manage health
care problems.”

At the forefront of this evolution is the LHEARN (Lakeridge
Health Education and Research Network) Centre, which is
located deep in the heart of Oshawa hospital. This year alone,
Lakeridge Health welcomed 332 medical trainees and 1,625
students.

“The LHEARN Centre allows us to do that. It also means we
don’t have to rely on outside organizations or locations outside
of our community to meet those needs.”

“We recognize that to provide state-of-the-art high-quality
patient care, you need ongoing education and innovation to
take place, here at the hospital,” explains Dr. Randy Wax,
6

ISSUE 3 | THE SPARK

LHEARN has more than 20,000 square feet of dedicated meeting
space, a 215-seat lecture theatre equipped with charge stations,
conference and breakout rooms, a library, computer lab and
simulation labs.
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It’s a facility specially designed for all
kinds of task-based training and learning,
which allows for large or small group
simulations.
A CENTRE OF LEARNING
The jewel of the LHEARN Centre is its
simulation lab, where students and
medical trainees can test their skills
and knowledge with the help of a family
of high-tech simulation manikins. A
“manikin” is a jointed model of the
human body and not to be confused
with department store mannequins
that are simply meant to display clothing.
Dr. Wax likens the manikins to flight
simulators for pilots that give students
practice in situations that are both
uncommon and have no margin for error.
“Now our health care staff can see and
work on very rare scenarios firsthand
with SIM manikins,” explains Dr. Wax.
“This way, when a patient presents with
these signs in ‘real life’, a health care
professional will have a much better
idea of what to do right away if any
complications arise.”
“LHEARN is helping to transform Lakeridge
Health into an academic community

“LHEARN is helping
to transform
Lakeridge Health
into an academic
community hospital
system and a hub
for inter-professional
health care education
and research”
hospital system and a hub for interprofessional health care education and
research,” says Dr. Wax.
One of the early initiatives for the centre,
which opened in 2011, was an accredited
training centre to teach advanced life
support courses, which helps health
care professionals learn how to take

care of the sickest adults, children and
babies. This includes recruitment and
certification of Lakeridge Health instructors,
allowing them to share their clinical
expertise with others.
Since then, LHEARN has helped develop
a strong relationship with a number
of colleges and universities. Queen’s
University sends approximately 70% of
all its medical learners to get a portion
of their training from the more than
90 Queen’s clinical teachers here at
Lakeridge Health.
The LHEARN Centre is also the academic
home in Durham Region to Queen’s
Family Medicine Program, helping train
eight new residents each year in
Bowmanville, Oshawa and Port Perry.
Elevate IV Pole

“They experience all their hospital-based
learning with us at Lakeridge Health
while seeing patients at family practices
right here in Durham Region,” says Dr.
Wax. “We’re seeing double the number
of medical learners coming since we
opened the LHEARN Centre. I think
that’s the most significant thing: people
are now regularly coming from all over
Ontario to Lakeridge Health for these

courses, learning from us about new
initiatives and advances in health care.”
AN EDUCATIONAL HUB
One example is the Critical Care Response
Team Course offered at LHEARN. Critical
Care nurses from across Ontario come
to Lakeridge Health to learn how to
intervene even earlier outside of the
Critical Care Unit to prevent patients
from deteriorating and ensure they are
rescued effectively in a crisis.
Another popular LHEARN program is the
Surgical Education Series for Primary
Care Physicians. “Our surgeons are
doing a phenomenal job of sharing their
expertise and helping to teach family
doctors in our community about surgical
problems,” says Dr. Wax. “We’ve heard
amazing stories from family doctors
who have told us that, based on things
they had learned in those sessions, they
were able to detect some cancers earlier
in their patients which saved lives.”

LHEARN Auditorium

8
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Students participate in a suture class

INNOVATION OFFICE
Another way that Lakeridge Health is
pushing innovation is encouraging staff

to constantly look for ways to do things
better at the hospital. Recently, Lakeridge
Health launched a virtual Innovation
Office. Anyone can submit their ideas,
tips, tricks or tools for making a job
easier at Lakeridge Health to an internal
website. Once submitted, these ideas are
reviewed by members of the Innovation
Group who can provide support to
develop a product or business idea.
“It’s our goal to promote a culture that
encourages our staff to be innovative
in whatever they do,” explains Len Kleine,
Director of Business Development who
co-chairs the Innovation Office at
Lakeridge Health.
“At the same time, we want to recognize
staff who take the time to submit and
develop an idea that can improve the
experience for our patients and families
or enhance our abilities to do our jobs
here at Lakeridge Health,” adds Kleine.
One innovative idea that was developed
by hospital staff was the Lakeridge
Health Elevate IV Pole, a flexible and
adjustable IV pole, which is now being

used at hospitals all over Ontario. In
2010, Lakeridge Health partnered with
Notion Medical to design the groundbreaking new version of the IV pole,
which is designed to reduce the strain
on nurses. The heavy IV bags are loaded
onto a hook at shoulder level and then
a lever is used to bring the IV bag up to
above head height, where it is needed.
Members of the Innovation Office look
forward to continuing to work with
hospital staff and community partners
like the Spark Centre in Oshawa to keep
innovating at Lakeridge Health.

TURN THE PAGE TO
MEET THE LAKERIDGE
HEALTH SIMS!
ISSUE 3 | THE SPARK
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Hello, my name is... SimMan3G
The SimMan3G can be programmed to have airway complications such as tongue edema,
pharyngeal swelling and decreased cervical range of motion. It has simulated spontaneous
breathing and boasts cardiac features including an extensive ECG library. The SimMan3G is
also capable of blinking, bleeding, sneezing, urine output and generating almost all other
bodily fluids. One of the most interesting parts is that the manikin actually reacts in real-time
to medications given through thanks to pre-programmed software responses.

Hello, my name is... SimMom
Another simulation manikin available in LHEARN is the SimMom birthing simulator to
provide the most realistic obstetrics training. The SimMom is wireless as well and can give
birth to a full-term newborn manikin. Training teams in obstetrical emergency drills can help
ensure that new moms and babies have the best chance for survival when an unexpected
crisis occurs during labour and delivery.

Ultrasound Simulation

MEET THE LAKERIDGE HEALTH SIMS

Hello, my name is... SimNewB
The SimNewB is an advanced baby simulator with pre-programmed and customizable
scenarios. The manikin is anatomically realistic, measuring 21” and weighing 7lbs.
The manikin wriggles and cries when well, but becomes quiet, still and turns blue when
in critical condition.

The LHEARN Centre has several highly realistic and interactive simulation manikins available
for use. The SimMan3G is the standard adult simulated patient and comes with blinking eyes,
pulses that you can feel, a heartbeat you can hear and breathing sounds that can be changed
depending on the patient’s condition. The simulation manikin itself is wireless, self-contained
and has an internal battery pack with up to four hours of continuous operation in wireless
mode. This means that they can be used throughout the hospital and even in outdoor training
scenarios to help train everyone from paramedics to doctors. These simulation manikins cost
anywhere from $30,000 to $100,000 each and Lakeridge Health is fortunate to have four
different kinds of manikins thanks to community donations through the Lakeridge Health
Foundation and support from Queen’s University.

10
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Hello, my name is... SimJunior
The SimJunior is a realistic full-body simulator representing a 6 year old boy with
a range of conditions for pediatric emergencies. Because children require different
sizes of equipment during resuscitation, and have different anatomy compared
with adults, having a properly sized pediatric manikin is essential for training to
effectively save critically ill children.
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SPOTLIGHT

In the late 1930s, Whitby’s Brock Street
Theatre was a hub of excitement for
movie-goers and later became a nightclub
hot spot. The owners of the building
today are part of a new kind of hub–a
growing tech hub that’s emerging in
Whitby. Located in the downtown core,
geekspeak Commerce is a leading
e-commerce tech firm that’s making a
mark in Durham Region. With a client list
that includes Bang & Olufsen, Honeywell,
Mark’s (Work Wearhouse), Yellow Pages,
Rona and more, geekspeak is re-shaping
online shopping experiences.

of online shopping has increased.
The number of transactions being
done online today continues to grow
and is expected to exceed $40 billion
in Canada alone by 2019.
While it used to be enough to just have
a website, businesses now understand
the importance of having professional
images and content to drive shoppers
to their site and to complete purchases
online. Even those who continue to shop
in store will first do their research online
on websites such as Amazon. Providing

Testing new technologies, attending
industry events and conferences
and just keeping up with what’s
happening in the industry is vital.

ONLINE SHOPPING
PAYS OFF FOR WHITBY
COMPANY
E-Commerce Tech Firm geekspeak Commerce
Develops the Content that Drives Sales
STORY BY SUZANNE HICKS

12
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SPEAKING GEEK
Isaac Wanzama, geekspeak’s Founder
and Strategist, started the company as
a small home business in 2003. Initially
a technical writing firm with just one
employee (himself), geekspeak focused
on creating instructional manuals and
doing traditional marketing and website
work. Six years ago, noticing the growth
taking place in the e-commerce marketplace, geekspeak shifted its focus
to take advantage of the emerging
opportunities in this segment.

as much information and detailed graphics
are now crucial to making the sale online
and in store–and that’s where geekspeak
comes in and excels.

“Our team at geekspeak consists of
project managers, writers, designers,
photographers, translators and Search
Engine Optimization experts from across
the country. We’ve had a lot of success
because we’re very good at what we do.
Some of our best clients are directors
of e-commerce and they’ve left companies
and re-hired us in their new roles
because they know we’re highly skilled
professionals and provide exceptional
customer service.”
TRENDING FOR SUCCESS
“Staying ahead of the trends is a must
for geekspeak, not an option. To be able
to provide our clients with the best service
and advice, we need to understand what’s
happening now and what the next big
thing is. Testing new technologies, attending
industry events and conferences and just
keeping up with what’s happening in the
industry is vital.”
The company has developed technologies
and software to drive growth further,
including a Natural Language Generation
engine called kopigin. This tool is designed
to create optimized product descriptions
on a large scale for online catalogues
and marketplaces. A pilot project is

“We could see that e-commerce was
quickly growing and there weren’t any
real leaders in this space providing
professional content,” said Wanzama.
“geekspeak went from being in a highly
competitive and established marketplace
into being part of a new and emerging
market with fewer players and more
opportunities.”
E-commerce has become mainstream
as public confidence in the security

The geekspeak team hard at work and having fun at their first hackathon – Hack For Good.
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currently being conducted with eBay.com
with Industry Canada being a partial
funder of the technology.
As an integrated partner on the Shopify
platform, geekspeak’s propriety app
kopigin provides a quick and affordable
solution for Shopify merchants in need
of product content for their online stores.
Merchants can also tap into geekspeak’s
team of professional writers to produce
customized content through geekspeak’s
Content Sumo app, also available on the
Shopify platform.
The rise in e-commerce is especially
apparent on Amazon, as small and
large businesses are clamouring to
get their products listed on the online
marketplace. geekspeak works with
many clients, creating rich content
and marketing campaigns that drive
results on Amazon. The company
was recently added to Amazon.com’s

The hardest
part of being an
entrepreneur is
becoming one.
Once you make
the decision,
you need to
just take the
leap and do it.

supplier network as a trusted provider
of enhanced brand content and as an
external translation provider.
WHITBY ROOTS
Whitby has been considered a bedroom
community and a commuter’s town,
but that’s changing as more companies
are establishing their roots in Durham
Region. Living and working in Whitby
has been a fantastic experience for
Wanzama, with the opportunity to work
with the Town and other technology
companies in the area to build a strong
tech hub.

As an Internet-based company we’re
really able to work anywhere but we
are very proud to be established in
Whitby where tech is taking off in many
exciting ways.”
geekspeak has been a part of the Whitby
Chamber of Commerce and participated
in a number of local industry events,
including the Spark Ignite competition

for entrepreneurs. The company also
recently hosted a hackathon at their
office with software developers, designers,
and marketers from Ottawa, Toronto
and Durham Region participating in a
36-hour event to create mobile apps
for social good. As part of the event,
geekspeak featured many local businesses
as sponsors.
ENTREPRENEURIAL CHALLENGES
AND REWARDS
As an entrepreneur, Wanzama admits
there are many challenges, such as
growing customer base; attracting and
retaining good talent; and remaining
innovative.

“Whitby’s proximity to Toronto allows us
access to many large market businesses,
from Walmart to Lowes, while still providing
us with a low cost of real estate and high
standard of living. The local government
has given us incredible support and
attention that we wouldn’t receive in a
larger city like Toronto.
Professional photography for images with impact.

“The hardest part of being an entrepreneur
is becoming one. Once you make the
decision, you need to just take the leap
and do it. If your first business fails, you
take the lessons you learned and move
onto your next business. It might take
two or three tries before you achieve real
success, but it’s extremely rewarding

Christian S. Nikiforuk

when you get to work with a great team
and clients like we do at geekspeak.”
Starting your own business can be
intimidating but as Wanzama has found,
you’re not alone. There are many resources
available in Durham to help those wanting
to start their own companies.
“The cost of getting off the ground can
sometimes be a barrier to starting a
business. There are many programs and
organizations available today to help
entrepreneurs that weren’t there when
I started out, including Spark Centre
and BACD. I definitely recommend
seeking out mentorship opportunities
and getting all the help you can. Being
an entrepreneur can be a tough journey
but well worth it.”
After 14 years in business, geekspeak
has grown from one person to a team of
employees across Canada working hard
to turn shoppers into buyers for a wide
range of clients—an entrepreneurial
success story in downtown Whitby.

NIKIFORUK PROFESSIONAL CORP.
Barrister, Solicitor & Notar y Public

Helping Entrepreneurs Achieve their Dreams and take their Companies to the Next Level
• Business Formation
• Shareholder Agreements
• Commercial & Leasing Agreements
• Distribution and Agency Agreements
• Software and SAAS Licensing
• Online Sales & Policies
• Confidentiality & Employee Contracts
• Par t-time Counselling & Mentoring
• FREE 1/2 hour Consultation

What You Legally Need to Succeed - Contact Me Now
Collaboration between project coordinators, writers, designers and SEM specialists essential for success.
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STORY BY Matthew Pellerin

Agriculture and technology: separately, these two industries
are what power our modern society, both literally and figuratively.
But when they marry together, agritech is the innovation that
will shape the world of tomorrow.
According to the Population Reference Bureau, the global
population is at 7.5 billion people and increasing at a rate of
1.1 percent annually. Feeding all of these people, both young
and old, is a growing challenge, and agritech is stepping up to
the plate to solve this challenge and many more.
“Agritech is a vast array of evolving innovations and technologies
with applications in the entire food supply chain from the
producer to the consumer,” says Dr. Ross Stevenson, faculty
researcher at Durham College’s School of Science & Engineering
Technology. “The profusion of technical advancements are and
will continue to rapidly alter the production, harvesting, marketing
and processing of food and feed products.”
Dr. Stevenson explains that agritech innovation includes
solutions such as the use of robots for farm tasks (robotic
milkers are now in use on some dairy farms in Durham Region);
biomass solutions, which use food waste to create products
such as bioplastics and biochemicals; and genome editing
techniques to help with crop yields.
Two other Durham College faculty members, Greg Moran
(School of Skilled Trades, Apprenticeship and Renewable
Technology) and Shane Jones (faculty researcher from the
School of Science and Engineering Technology), have used
agritech to solve the typically Canadian problem of crops
16
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Whether it is tackling large issues like global food shortages
and biomass solutions to limit waste or simply bringing
spinach to your local grocery store, agritech is all around you.
versus cold weather. Their cold-frame
technology research helps keep agriculture
growing safely year-round during Canada’s
notoriously cold winters.
“The agritech options of today are exciting,
challenging and sometimes confusing to
agricultural industry, but agritech is not
new here or abroad,” says Dr. Stevenson.
He points out that 170 years ago, when
Daniel Massey began producing iron
plows and harrows, that was a perfect
example of early agritech at work.
Massey’s innovations and farming
technology in general would continue
to expand until we have the tractors
and high-powered farm equipment that
are available today.
Farming technologies have changed
massively over time and continue to
alter the industry and the world around
us in ways that previously would have
been unimaginable.
University of Ontario Institute of

Technology (UOIT) students Michael
Veneziano and Timothy Sarvendran are
part of a younger generation using their
passion for technology to help agritech
advance into the future. Veneziano and
Sarvendran applied Aquaponics (combining fish farming with hydroponics) to
create a fast, cheap and environmentally
friendly solution to food shortage. Their
company, Turnkey Aquaponics, took part
in Spark Centre’s competition Ignite
Durham back in 2014 and has found
continued success since then.
Turnkey uses agritech to flip traditional
agriculture on its head by reducing the
water and energy needed for aquaponics,
allowing farmers to grow year-round in
any environment.
Jim Sheehan runs Durham Foods Limited,
which has utilized agritech to create
an industry where there previously was
none. Sheehan is North America’s sole
producer of hydroponic spinach–which
supplies the locally grown vegetable to
more than 50 grocery stores in the area.

“Spinach is a massive market in Canada,
but it’s a sensitive crop that is difficult to
grow,” Sheehan told Faces of Farming.
“As a ground crop, it doesn’t like hot
weather, and its leaves can become
tough from wind and rain. As a hydroponic
crop, no one has been able to grow it
successfully until now.”
Whether it is tackling large issues like
global food shortages and biomass
solutions to limit waste or simply bringing
spinach to your local grocery store,
agritech is all around you. With each
year, technology continues to shape the
agriculture industry in ways that were
previously unimaginable–much like
Massey’s plows and harrows of the past.
Durham Region is increasingly becoming
a leading innovation hub, and its inventors,
engineers and entrepreneurs will continue
to be front and center in agricultural
technology. After all, Durham’s motto is
A Great Place To Grow.
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Like most small business
owners, I use a multitude
of cloud services to run my
day-to-day operations. I am
asked all the time: have you
tried this service, this app,
this solution? While I haven’t
tried everything, I have tried
many services and solutions
in the cloud. Along the way
I’ve discovered some key
things to look out for when
choosing a cloud service.
Whether you are looking for
a cloud solution for photos,
cloud storage, or a small
business tool, consider the
following features for picking
a what’s right for you and
your business.

18
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1. Security, encryption,
and data residency:
The online world is built on trust, expecting
all users, providers, and regulators to focus
on increasing the overall standards of
security and privacy.

6. Mobile first:
As mobile technologies continue to be a
part of our daily lives, the line between
using an app or a service on a smartphone, tablet, or PC will continue to blur.

Frustrations in the cloud
Even though the cloud is chock-full
of amazing possibilities, there are
some pitfalls to be aware of. Take
the time to understand how to
manage these pitfalls proactively.

2. Integration:
Many applications are involved, many
steps are manual, and many tools have
been created to streamline processes–
but in the end, the integration and
aggregation of the content and
processes is still handled by users.

3. Fast deployment:
Updates should be pushed out in the
background, so you can focus on doing
your tasks instead of worrying about
updating your software.

1. Control over your data:
Getting set up in a new service or app is
usually pretty quick, but sometimes data
integration can be frustrating. Consider
how your data will flow in and out of your
cloud services before you commit to them.

2. Cloud overload:
So many apps, so many accounts,
so many passwords–so much to keep
track of in the cloud now. The spread of
this grow every day and it can become
overwhelming quickly

4. Innovative and modern:
The modern user is savvy and understands
what works for them and what doesn’t
almost instantly, so the overall user
experience is key.

5. Uptime and reliability:
The average user never experiences
uptime problems; and that’s because
the providers of cloud applications
are so obsessed with uptime that you
shouldn’t have to be.

2. Maximize the use
of free services:

The opportunities still far
outweigh the frustrations of
the cloud today. Follow these
approaches to successfully
put the cloud to work for you.

Most people have multiple free email
accounts from providers, which allows
us to pick and choose where we use
our services without having to pay for
enhanced options. Unless there is a
compelling reason offered by a provider,
why not utilize their free versions and
combine those with others to maximize
your benefit? It’s a great way to test the
waters with a product without increasing
your costs.

1. Control the spread
by centralizing:

3. Give yourself control
over your privacy:

Look for products that allow you to
combine your cloud services, accounts
and apps into consolidated views. Think
of it like the inbox of all your accounts
in one place. Maybe one day, someone
will help you do this with all of your cloud
storage accounts!

Many tools exist that can provide users a
higher degree of security, such as VPNs
and encryption software. Even though
security risks are present, the way to
manage them have become easier to
use–so be sure to protect yourself and
your data.

Opportunities in the cloud

To sum
things up...
Whether you are
looking for a new
accounting solution,
a CRM, or cloud storage
service, the cloud can
work for you in new
ways that will set
your business up for
success. By following
these guidelines to
select best solution
for you, you’ll be
ahead of the game!

3. Security concerns:
Simple, solutions and safeguards need to
be front and centre in all facets of cloud
services in order to increase the security,
privacy, and control over data. Always
check out how a service promotes its
commitment to security before you jump in,
as it will tell you how important it is to them.

STORY BY: BRANDON ROBINSON
VP of Customer Engagement, CrossPlatform Cloud Technologies Inc.
With a dynamic background in professional services, global events, and technology,
Brandon brings his passion for innovation, project management, and customer service
to the CrossPlatform team. The CrossPlatform team is launching QloudPlus to help you
#FindYourFilesFaster this spring. Brandon has expertise in project management,
relationship management, and technology solution consulting.
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Bridging the Gap Between

SALES
MARKETING
STORY BY Amanda Reynolds

After years of working in the corporate
world and seeing millions of dollars
spent poorly on advertising, Andy Bruce
decided to start his own business.
Along with co-worker Peter Pinfold
and his Dad Paul Bruce, Andy founded
MobileXCo. The vision for their new
company was to bridge the gap between
sales and marketing by creating a
more cost-effective way to draw the
line between marketing and sales.
At a previous job, Andy was involved
in a marketing campaign that involved
the installation of touch-screen kiosks
in retail stores. With the rise of smart
phones, Andy and his co-founders saw
an opportunity with consumers having
access to their own kiosks right in their
pockets. MobileXCo envisioned using
smartphones to deliver coupons,
promotions and messaging directly to
users. MobileXCo’s technology would
allow brands to connect directly with
retailers without the need to download

20
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an app and/or any point-of-sale software
integration solving two of the biggest
barriers for mobile coupons.
Andy had strong sales and marketing
experience but no experience starting
a company from scratch. None of the
co-founders could code so they knew
they needed to hire someone to build
their platform in order to be able to
start selling to brands.
Andy was one of Spark Centre’s first
clients, working with the organization
to build a business model canvas and
navigate legal matters, human resources
and funding options. Andy applied for
Spark Centre’s first Ignite startup
competition in 2013.
MobileXCo ended up winning the Ignite
competition and the $25,000 prize.
Right away the team hired their first
employee and invested in expediting
software to get their product developed.

Each month there are over 10,000 consumers requesting and
redeeming MobileXCo coupons at retailers across Canada.
“Ignite was crucial to our success,” says
Andy Bruce. “Along with the constant
guidance of where we need to go as a
business; participating in Ignite allowed
us to get investment preparation in
place and connected us with countless
contacts who continue to help our
business grow.”
In 2014, the business really began to
ramp up. MobileXCo delivered their
first mobile couponing campaign with
Budweiser to help a sampling initiative.
Using a team to help deliver the promotion,
consumers who participated received
a free four-pack of Budweiser product.
Thirty six retailers across Calgary used
the technology and the campaign was a
huge success.
Since then, their platform has continued
to evolve to best serve their clients.
Over the last three years more than 40

brands and retailers have used MobileXCo’s
platform, including: Kellogg’s, Nestle,
Mountain Dew, Starbucks, and McDonald’s.
More than 100,000 consumers used
MobileXCo technology in 2016; and
each month sees more than 10,000
consumers requesting and redeeming
MobileXCo coupons at retailers across
Canada.
In 2016, MobileXCo launched Tether— a
new subscription-based software. Tether
allows companies to create personalized
branded experiences in minutes (coupons,
contests, surveys, websites and mobile
messaging). No development or app
updates required.

“Spark Centre tailors the support to our
unique needs,” says Andy Bruce. “The
organization is very flexible to give us
the help we need without fitting us into
a box. We can set our own direction
and can call on Spark Centre when it’s
needed. That kind of support has been
vital to our business growth.”
Since inception, MobileXCo has
exceeded $2 million in revenue and
now have six full-time employees,
ranging from developers to sales.
Andy and the team’s hope is to stay
in Durham Region and grow to 23
employees by the end of 2017,
with a goal to break into US market.

MobileXCo now works out of Spark
Centre’s office at the historic Centennial
Building in Whitby. The company
continues to use Spark Centre as a
resource as their business grows.
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Q&A: FACES OF INNOVATION

Kasia Chojecki

Manager, Economic Development Strategic Initiatives, Durham Region
“Anyone who has an innovative idea/solution that can solve problems and has the ability to turn that into a
profitable business is an entrepreneur”

Meet the faces of innovation in Durham Region–highlighting different
founders, investors, business leaders and tech junkies in our community.

Q: What is your definition of an entrepreneur?
A:

Malcolm MacTaggart

Executive Director, Spark Angel Network
“An entrepreneur is someone with a vision, willingness, desire and ability to recognize an
opportunity and execute their idea to fulfill that need.”

Q: What is your definition of an entrepreneur?
A:

Someone with a vision, willingness, desire and ability
to recognize an opportunity and execute their idea to fulfill
that need.

Q: What is the best way for an entrepreneur to connect with
angel investors?

A:

Send me an email, it’s that simple
mmactaggart@sparkangels.ca

Spark Angels are looking to make initial investments,
as a starting point, in the $25,000 - $250,000 range.

Q: Besides investment, are there any other advantages Spark Angels

A:

A:

Yes. We have a template (a 3-pager) on our website
(http://sparkangels.ca/spark-angels-invest-in/) that
outlines all of the elements that we’re looking to have
addressed. It’s relatively easy (no business plans please
and thank you very much) and quick to complete - fill,
scan and email it to me.
What we’re looking for is a ’need’ - what’s the problem
that exists in the market that you’re looking to address?
Are you saving people money, making them money, saving
them time, or ‘making their lives better’ (nothing earth
shattering here - it could be something as simple as an
online game that people get the pleasure of playing.
Once the need has been defined, how are you going to
address it? Who’s on the team? How much money do you
need? What’s the exit strategy? We want to give a hand
up to help you execute your plan, but don’t want to be
involved forever (3 - 5 years is our time horizon), so we
need to understand how we get out.
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Q: What innovative technology are you most excited about in the future?
A:

I love all aspects of technology so it’s difficult to pick
just one. I am a huge advocate of wearables and the
multitude of applications/solutions they offer, and I think
that will influence future applications we haven’t yet
imagined. At the same time, I am a huge fan of self-driving
cars and can’t wait for them to become mainstream.
This is definitely going to change how we will travel and
own cars.

Q: Who is a true disrupter or game changer in your opinion?

Q: Are there key points that entrepreneurs should make when pitching
to angel investors?
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As a preference, we’re not looking for an equity position. I’d
prefer to do a convertible debt deal (at prime + 5), in which
the interest is accrued (not paid out monthly after all we’re
providing the money to be used in the business), and even in
an equity deal (should that structure make the most sense,
for whatever reason), we’d never want more than 35% of the
company. If you’ve got twice as much to gain, your going to
work twice as hard to make it work.

If you asked me this few years ago I would definitely
say that it’s someone who has their own business and
wants to be their own boss. I think the definition now is
a bit more encompassing and the line is more blurred.
Anyone who has an innovative idea/solution that can solve
problems and has the ability to turn that into a profitable
business is an entrepreneur. It is so much more than
wanting to be your own boss.

offers to startups?

A:

Augmented/virtual reality. There are so many applications
and opportunities here that are still under-explored and

Most definitely - contacts, leads and experience.
We want to stand beside your shoulder, not look over
it. Remember, once we’ve put money in, we’re really
committed so we want to help where/whenever to help
you succeed - we get nothing, if you’re not successful

untapped. It’s not just for video games. You can provide a
multitude of training scenarios for nearly any field, offer unlimited
experiences in a variety of subject areas and reinvent any
moment/place in time. I think the possibilities are endless
and that is why it’s so exciting and game changing.

Q: What app or technology do you rely on the most everyday and why?
A:

Definitely my iPhone. I have this small device that basically
means I have the world at my fingertips. I can search anything,
access news all the time, connect with family and friends,
keep my day on track, browse various social networks,
entertain myself and plan virtually anything from anywhere.
It helps me find where I’m going and best/fastest ways to get
there, and I can monitor my health and wellness. I can also
use it as a camera to take and store images and listen to
music. I can’t imagine not having it.

Q: Why is Durham Region a great place for technology and innovative companies?
A:

Durham has an entrepreneurial past and is home to
a lot of innovative people who are doing amazing things
every day. Over the last few years, I’ve met many of them
and their hard work to help others is what’s creating,
strengthening and growing the perfect ecosystem for
growth of tech and innovation.

Kyle George

CEO & Co-Founder, Henlen Watches

Q: Does a startup need to be making money in order to receive
angel investment?

“An entrepreneur looks at the world not for what it is, but what it can become.”

A:

No. If there’s a defined opportunity and a great idea
combined with a high potential entrepreneur, we want in.
We’re looking for situations that are highly scalable (no
retail please) in which we could imagine there’s a possibility
to realize a 5x return on our money at the end of 5 years.

Q: What is your definition of an entrepreneur?
A:

For me, an entrepreneur is an individual with an unmatched drive and motivation to create something that will change the
world, or at the very least, the market they are working in. An entrepreneur looks at the world not for what it is, but what it can
become. They see the potential and opportunity in the world where others just see problems, inconvenience, and failures.
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Q: How did you come up with the idea for Henlen?
A:

As an early adopter of technology, I had bought the
first ever circular smartwatch. After about a week or two
of having it, my co-founder, Greg, and I were sitting in
class talking about what we liked and didn’t like about
it. Initially, our intentions were to build a smartwatch
for Greg since smartwatches are way too expensive
for a student budget. But, instead of building an identical
replica, we wanted to build something better. The
brainstorm eventually led to Greg suggesting we make
it interchangeable to solve the issues of versatility I was
facing. After attending an entrepreneurship boot camp
hosted by UOIT and run by Spark Centre, we shared our
idea and were encouraged to pursue it as a business.

Q: How will Henlen smartwatches differ from other smartwatches?
A:

The Henlen smartwatch will take a completely
different approach then the major companies like Apple,
Motorola, Samsung, and Huawei. While they focus on
the technical specifications and overly featured capabilities,
we will focus on design, in terms of interchangeability,
affordability and creating a personalized experience,
both in software and hardware. Our software will include

a completely customizable experience for both developers and
consumers that is currently not available in the market.

Q: What’s next for Henlen?
A:

The team is constantly prototyping and improving both
software and hardware, but as we continue, we come nearer
to a market release. We will be sending out developer edition
watches to allow developers to get early access and to start
development on the new platform we are creating. We are
looking forward to releasing our product to the public and
expanding our business.

Q: What is your advice for students wanting to start a business?
A:

If you plan on continuing school while creating a business,
find a balance between the two. Find a routine that works so
you can be successful in both. If given an opportunity to take
your business to the next level, take it, school will always be
there, but the opportunity for your business can fade. Don’t
let the fact that you’re a student hold you back or discourage
you. Being a student entrepreneur gives you the opportunity
to innovate.

TECH PICKS
Our picks for some of the coolest health-tech
companies run by local entrepreneurs
SOUND OPTIONS | soundoptions.ca
Sound Options provides affordable, clinically tested, customized sound therapies
to help those suffering with chronic ringing in the ears known as tinnitus. Their award
winning software turns music into personalized sound therapy tracks by using a
combination of a computational model of the hearing brain and a patients personal
profile. After completing the tinnitus assessment, patients receive custom tailored
music melodies within 48 hours!

DASH MD | dashmd.co
Dash MD is on online platform that provides patients with the tools and resources
they need to successfully traverse their road to recovery after a visit to the hospital.
Patients download the Dash MD app and select the aftercare plan specified on their
aftercare card given to them upon hospital discharge. Once logged in users receive
access to the information, tools, and nearby healthcare providers they need to help
themselves manage their aftercare and make a successful recovery.

SWIFTPAD | swiftpad.io
SwiftPad empowers and connects pharmacists, organizations and communities
with innovative technology. Focusing on the pharmacy services sector, SwiftPad
provides independent pharmacies across Ontario with electronic prescribing and
patient-centric mobile solutions to bolster patient engagement, improve compliance,
and drive revenue.

WANT TO BE FEATURED IN AS A TECH PICK?
Have a technology based gadget, business or invention you’d like us
to feature in our next issue? Email us at: thespark@sparkcentre.org
24
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HAVE A

BIG

IDEA
...BUT DON’T KNOW
WHERE TO START?

Spark Centre is a Regional Innovation
Centre providing advisory services to tech
and innovation companies like yours!
Executive coaching

Industry partnerships

Functional advisory

Co-location

Incubation

Operational support

Contact us today to see how we can help!
Spark Centre Head Office - The Loft - 21 Simcoe St. S., Oshawa

•

sparkcentre.org

•

info@sparkcentre.org

•

905.432.3999

