
SUCCESS STORY: TIKO 3D
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Within weeks, Matt started designing and building a 3D printer 
prototype from scratch. He decided his number one priority 
was to make it unibody—meaning the chassis had to be one 
piece—to keep the printer simple and attractive.

Building the team and brand
Matt quickly realized he needed the support of a solid founding 
team to build a company around his design. He approached 
Michael Zhang— his fellow engineering classmate and roommate, 
who had similar interests and entrepreneurial passion —to be 
a co-founding partner. Matt and Michael needed an additional 
partner with strong business acumen, so they welcomed Sharon 
Charitar to the team. Sharon would handle the business side 
(including financials, administration and business operations), 
while Matt and Michael continued to build and perfect the printer. 

The three founders spent lots of time at their local restaurant 
brainstorming ideas, planning future product designs and—

Tiko 3D has invented the most elegant, simple, and proficient 
3D printer on the market. It’s considered by many to be the 
future of consumer 3D printing. It topped Kickstarter’s list of 
most-funded technology campaigns. And the best part about 
it? Its retail price is under $200 USD.

How did it start?
Tiko 3D started as a simple idea by engineering student Matt 
Gajkowski in 2014. He was using an expensive 3D printer 
model, but the technology’s design flaws frustrated him. Matt 
constantly tinkered with the machine to improve it. He constantly 
thought about ways to make a better, more reliable 3D printer. 

Using his inventor spirit, he came up with several concepts to 
tackle the problem. He entertained ideas of the world’s fastest 
3D printer, the easiest to set up, or the most convenient. 
Finally, it hit him: “why not make a printer that’s affordable and 
powerful, while being simple and attractive?” 

In less than a year, Tiko 3D went from being an idea born out 
of frustration to a multi-million dollar company and a game 
changer in the 3D printing industry.
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perhaps the most difficult task of all—naming their company. 
Matt was set on it being a four-letter word: “it had to be simple, 
just like the printer itself.” That’s where Tiko 3D was born. 

It began with a Spark
The next step was to build a business around this ground- 
breaking 3D printer design. The team started attending the 
monthly Entrepreneurship Café sessions held at the University 
of Ontario Institute of Technology. It was here that they connected 
with Spark Centre, the local innovation centre that specializes 
in commercializing inventions and technology. The team realized 
Spark Centre would be a great resource to help plan and grow 
their business, so they applied to become a client. 

After a few months of working with Spark Centre, the Tiko 3D 
team was encouraged to apply to the prestigious Ignite Durham 
start-up competition. Ignite is an annual, nationally recognized, 
start-up pitch and boardroom competition that awards $25,000 
to two innovative start-ups. 

Armed with an exciting company name and working proof of 
concept, the Tiko 3D team decided to apply. Matt dedicated 
all of his time to perfecting his pitches and stage presence. 
He wrote and rewrote, practiced and practiced some more, 
until he was confident his pitch was perfect. Thanks to Matt’s 
dedication, Tiko 3D went on to win the 2014 Ignite competition—
and the top prize of $25,000. 

Winning the competition was an important launch into Tiko 3D’s 
success. Matt explains, “I truly think the reason we won Ignite 
was because we had no choice. We had to win Ignite for the 
$25,000!” 

With funds diminishing, the team knew that they had to take full 
advantage of this opportunity and commercialize quickly, or a 
more established competitor would beat them to market. The 
Ignite funds paved the way.

Finding a home in downtown Oshawa
Immediately after winning Ignite in November 2014, Tiko 3D 
entered Spark Centre’s Thrive Accelerator Program and used 
the $25,000 to create a greatly improved prototype and prepare 
for their Kickstarter launch. As winners of the Ignite competition 
and clients in the Thrive Accelerator Program, Tiko 3D gained 
access to free office space at The Loft, Spark Centre’s location 
in downtown Oshawa. The team established their global head 
office at The Loft, and continue to run their day-to-day operations 
at this location. 

Focused on Kickstarter as the next viable funding source, Tiko 
3D was selected to be a part of Fallon’s StarterKit, an elite 
program offered by the world-class marketing agency. 

StarterKit uses the same top creative marketing talent that works 
on Fallon’s high-profile advertising campaigns and dedicates 
the talent to crowdfunding campaigns for high potential projects. 
Through Fallon, Tiko 3D was able to attend prestigious events 
such as CES in Las Vegas and SXSW in Austin, where they 
met with global retailers and technology industry leaders. Their 
presence at these prominent events built considerable hype for 
their Kickstarter campaign. Simply: their prototype was a hit! 

“
”

I truly think the reason we won Ignite was because we  
had no choice. We had to win Ignite for the $25,000!
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After the 30 day campaign, 
over 16,000 people had 
backed the Tiko 3D project 
and the team raised $3.5 
million CDN.

Kickstarting success
In March 2015, Tiko 3D launched their Kickstarter campaign. 
Within three minutes of the launch, their early bird deal was 
sold out; and within 30 minutes, the campaign reached its 
goal of $300,000. 

After the 30 day campaign, more than 16,000 people had 
backed the Tiko 3D project and the team raised $3.5 million 
CDN—selling more than 16,538 units worldwide. The project 
was featured in many notable technology publications, including 
Product Hunt, readwrite, CNET, gizmag and many more. 

Having reached their goal, the Tiko 3D team went to work on 
their production model the same week they launched their 
Kickstarter campaign.

The team began tooling the chassis, improving the design, and 
planning manufacturing. A month and a half after the campaign, 
Michael went to China to investigate manufacturing choices 
and began handling supply chain management, manufacturing 
and logistics. Matt ran operations in Canada, working on further 
improving the Tiko 3D design, while continuing to build their team. 

Industry game-changer
Today, Tiko 3D has grown to employ 10 paid staff, in a range of 
areas, including marketing, engineering and software development. 

The first Tiko 3D units will be shipped to initial backers by 
Summer 2016, and public online pre-sales will follow. Keep 
your eyes peeled for Tiko 3D units in stores by the fall of 2016.

In less than a year, Tiko 3D went from an idea born out of 
frustration to a multi-million dollar company and a game-changer 
in the 3D printing industry. Founder & CEO Matt Gajkowski, 
along with his partners Michael Zhang and Sharon Charitar, 
exemplify the dedicated, hardworking entrepreneurs in Durham 
Region who are growing their business while creating jobs and 
economic opportunities within our local community.
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